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The Commercial Lifecycle – a reminder

Council 3rd party expenditure is c£250m per annum.

The Council’s commercial activity has traditionally focused on 
tender processes with limited pre-procurement strategy 
development and contract management.

Commercial Services is embedding an improvement programme 
across the full Commercial Lifecycle, ensuring we deliver:

• all contract service objectives, 

• reduced supply chain risks and,

• increased benefits realisation, including Social Value & Net Zero.
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Contract Management – our approach

Title Activity

Systems & Processes A new Contract Management framework has been agreed with the Commercial Performance & Risk 
Board. This includes a tiering of the Council’s contracts portfolio based on value and risks, and ensures 
we dedicate our resources to our most critical key contracts. This includes applying common processes in 
how we manage contracts to drive benefits realisation and reduce commercial risks.
Timeline - Roll out in early 2024. 

Information & Intelligence Improved data on our contracts , includes identifying suppliers with commercial risks and putting in place 
mitigation plans. 
Timeline – in place.

Skills Two training levels:

• Contract Management Training Foundation Level training (c/o Government Commercial College) has 

been implemented. All Contract Managers responsible for suppliers with £1m+ pa spend to 

undertake this training. Timeline – in place.

• Contract Management Awareness training (c30mins) is under development. Timeline – Q4.

Resources Commercial Services is currently going through a restructure & proposals include a new Strategic 
Contract Management Officer to drive improved contract management activity across the whole Council.  
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Thank  you
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